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The Simple Summary
December 31, 2025

12/31/25 12/31/25 2025 More
Programs P&L Actual Projected Budget (Less)
1. Association activities (20,064.37) (20,064) (23,057) 2,993
2. Development 83,032.44 83,032 60,250 | 22,782
3. Collector events 9,503.12 9,503 8,125 1,378
4. Museum and education (10,646.76) (10,647) (36,561)| 25,914
5. Administration (34,486.33) (34,486) (35,967) 1,481
Netincome $ 27,338.10 $ 27,338 |$ (27,210)|] 54,548
Cash
Beginning of year 62,738.65 62,739 52,210
Net income 27,338.10 27,338 (27,210)
Noncash income (1,200.00)
Paid to endowment (25,000.00) (25,000) 0
Cash on hand $ 63,876.75 $ 65,077 $ 25,000
12/31/25 12/31/25 2025 More
Endowment fund Actual Projected Budget (Less)
Beginning balance 1,239,762.26 1,239,762 1,239,762
Investment income 203,059.81 203,060 73,441 | 129,619
Endowment gifts 650.00 650 1,500 (850)
Fundraising activities 345.00 345 0 345
Net income 204,054.81 204,055 74,941
Transfer from operating 25,000.00 25,000 0| 25,000
Net change 229,054.81 229,055 74,941 | 154,114
Ending balance $ 1,468,817.07 $ 1,468,817 | $ 1,314,703
Investments $ 1,468,817.07 $ 1,468,817 $ 1,314,703




GENUINE
HAND MADE

@ambridpe
a

1907 195

Variance analysis
December 31, 2025

1.

Projected 2025 More
Association activities 2025 Budget (Less)
Convention - Food (7,284)]  (9,500) : 2,216
Convention - All other expenses (2,445) (400) E (2,045)
Museum marketing (1,773) (4,000) 2,227
CB sponsorship 0 0 0
CB Publishing (7,055)] (6,320) (735)
All other (1,507)] (2,837) 1,330
(20,064) (23,057) 2,993
Development -
Annual Fund 66,901 55,000 11,901
Special gifts 11,094 1,750 9,344
Grants 6,462 5,000 1,462
All other (1,425)] (1,500) 75
83,032 60,250 22,782
Collector events -
Benefit Auction 3,640 1,950 1,690
Glass Show 4,018 4,025 (7)
Glass Dash 1,845 2,150 (305)
All other 0 0 0
9,503 8,125 1,378
Museum and education ; -
4.A Programming
Wages (13,747)] (16,528) i 2,781
Admissions 11,323 6,500 i 4,823
Gift shop sales 40,149 28,400 i 11,749
Cost of glass sales (5,784) (8,400) ! 2,616
Glass collection purchases (260) 500 1 (760)
Display materials (1,578) (250) E (1,328)
All other (2,539) (3,314) i 775
27,564 6,908 20,656
4.B Property -
Facilities income 1,200 0 1,200
Repairs and maintenance (11,807)| (16,158) 4,351
Utilities (15,340)] (13,515) ] (1,825)
Property and liability ins. (7,805) (9,755) 1,950
All other (4,459)] (4,041) (418)
(38,210) (43,469) 5,259
Administration -
Internet (22,656)] (26,500) 3,844
Software (1,518) 0 k (1,518)
All other (10,313)]  (9,467) i (846)
(34,486) (35,967) 1,481
Operating funds P&L ; 54,548

27,338

(27,210)

13%

38%

17%

299%

12%

4%

200%
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l. Statement of Activity

December 31, 2025

12/31/25 12/31/25

2025

More

Programs Actual Projected Budget (Less) 2024 2023 2022 2021
1. Association activities (20,064.37) (20,064) (23,057) 2,993 (14,025.16)| (22,551.07)| (18,230.49)| (14,617.50)
2. Development 83,032.44 83,032 60,250 22,782 65,951.71 | 73,472.57 84,582.97 | 88,176.57
3. Collector events 9,503.12 9,503 8,125 1,378 11,345.10 | 10,576.93 9,804.75 2,833.69
4. Museum and education
A. Programming 27,563.68 27,564 6,908 20,656 27,796.83 | 33,430.60 31,271.01 | 34,929.16
B. Property (38,210.44) (38,210) (43,469) 5,259 (32,589.67)| (22,202.97)| (17,660.50)| (32,159.10)
(10,646.76) (10,647) (36,561)] 25,914 (4,792.84)| 11,227.63 13,610.51 2,770.06
5. Administration (34,486.33) (34,486) (35,967) 1,481 (29,552.76)| (10,967.12)| (15,521.95)| (13,300.51)
27,338.10 27,338 (27,210)] 54,548 28,926.05 61,758.94 74,245.79  65,862.31
12/31/25 12/31/25 2025 More
Endowment fund Actual Projected Budget (Less) 2024 2023 2022 2021
Investment income
Merrill Lynch 214,277.13 151,464.60 | 159,707.71 | (141,009.56)| 116,664.98
Advisor fees (11,217.32) (10,013.34)| (8,458.29) (8,217.98)| (8,127.10)
203,059.81 203,060 73,441 | 129,619 141,451.26 | 151,249.42 | (149,227.54)| 108,537.88
Gifts 650.00 1,500 1,500 0 763.00 2,404.00 0.00 0.00
Fundraising activities 345.00 345 0 345 923.00 2,959.00
204,054.81 204,905 74,941 | 129,964 143,137.26 156,612.42 (149,227.54) 108,537.88
All funds 231,392.91 232,243 | 47,731 | 184,512 172,063.31 218,371.36 (74,981.75) 174,400.19
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Il. Balance Sheet
December 31, 2025

Operating funds

Assets 12/31/25 2024 2023 2022 2021
Unrestricted
Checking
PNC - Primary 28,561.36 60,067.23 50,388.25 64,397.62 50,885.34
PNC - Online 15,421.29 639.43 6,847.14 6,567.42 3,875.34
Peoples - Primary 13,215.13 433.09 500.35 500.00 4,576.97
Peoples - Online 2,559.21
PayPal - New 3,469.76
PayPal - Old 500.00 1,448.90 926.86 838.62 10,720.21
Undeposited 0.00
Imprest 150.00 150.00 150.00 150.00 150.00
63,876.75 62,738.65 58,812.60 72,453.66 70,207.87
Due to endowment 0.00 0.00 (25,000.00)
$ 63,876.75 $ 62,73865|% 3381260 | $ 72,453.66 70,207.87
Liabilities
Loans
Beginning balance 0.00 0.00 0.00 0.00 0.00
Payments on debt 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
Rent deposit 0.00 1,200.00 1,200.00 1,200.00 1,200.00
$ - $ 1,200.00 | $ 1,200.00 | $ 1,200.00 1,200.00
Fund Balance
Beginning balance 61,538.65 32,612.60 71,253.66 69,007.87 67,568.56
P&L activity 27,338.10 28,926.05 61,758.94 74,245.79 65,862.31
Trans to endowment (25,000.00) 0.00 (100,400.00) (72,000.00) (64,423.00)
$ 63,876.75 $ 6153865|% 3261260 (% 71,253.66 69,007.87
$ 63,876.75 $ 62,73865|% 3381260 | % 72,453.66 70,207.87
Endowment fund Actual
Assets 12/31/25 2024 2023 2022 2021
Due from unrestricted 0.00 0.00 25,000.00 0.00 0.00
Merrill Lynch - investment:  1,468,817.07 1,239,762.26 1,071,625.00 839,612.58 916,840.12
$ 1,468,817.07 $ 1,239,762.26 $ 1,096,625.00 $ 839,612.58 916,840.12
Fund Balance
Beginning balance 1,239,762.26 1,096,625.00 839,612.58 916,840.12 743,879.24
P&L activity 204,054.81 143,137.26 156,612.42 (149,227.54) 108,537.88
Trans from operating 25,000.00 0.00 100,400.00 72,000.00 64,423.00
$1,468,817.07 $ 1,239,762.26 $ 1,096,625.00 $ 839,612.58 916,840.12
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Investments
12/31/2025

Merrill Lynch

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC

Beginning Interest and Market gains Investment Advisory Transfers Ending

balance Dividends or (losses) return fees from general balance
$ 1,239,762.26 | $ 57.04 | $ 34,143.20 | $ 34,200.24 ($878.16) $ 1,273,084.34
1,273,084.34 953.80 (3,042.39) (2,088.59) (901.77) 1,270,093.98
1,270,093.98 3,707.95 (43,350.63) (39,642.68) (899.65) 1,229,551.65
1,229,551.65 922.51 (2,550.77) (1,628.26) (870.93) 1,227,052.46
1,227,052.46 898.59 52,350.33 53,248.92 (869.16) 1,279,432.22
1,279,432.22 5,311.61 43,939.69 49,251.30 (906.26) 1,327,777.26
1,327,777.26 3,573.16 10,770.08 14,343.24 (940.51) 1,341,179.99
1,341,179.99 932.65 32,754.46 33,687.11 (950.00) 1,373,917.10
1,373,917.10 926.51 35,260.04 36,186.55 (973.19) 1,409,130.46
1,409,130.46 3,637.87 17,594.74 21,232.61 (998.13) 1,429,364.94
1,429,364.94 1,032.43 6,503.51 7,535.94 (1,012.47) 1,435,888.41
1,435,888.41 10,603.95 (2,653.20) 7,950.75 (1,017.09) 25,995.00 1,468,817.07
$ 1,239,762.26 | $§ 32,558.07 | $ 181,719.06 | $ 214,277.13 ($11,217.32)] $ 25,995.00 $ 1,468,817.07
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lll. Restricted Funds
December 31, 2025

VCB
Total GAP Grant Museum Patti Igoe Other
Balance 1/1/25 1,011.55 0.00 0.00 1,011.55 0.00
New funds
1/31/25 Volunteer support 100.00 100.00
Janet and Jack Steury
8/23/25 Marketing 3,850.00 3,850.00
Cambridge/Guernsey County Visitors Bureau
9/13/25 Websiite suppport 7,500.00 7,500.00
Susan and Larry Everett
Cash in 11,450.00 3,850.00 0.00 0.00 7,600.00
Released
Volunteer support (100.00) (100.00)
3/8/25 March/April ad in Ohio Magazine (400.00) (400.00)
Cambridge/Guernsey County Visitors Bureau
4/26/25 2500 Holiday rack cards (274.58) (274.58)
Dotson Design Studio, LLC
5/24/25 Wall Display - 1 Large Piece 324 x 19 (1,578.48)| (1,578.48)
Allegra
6/7/25 Facebook ads for NCC Show (561.66) (561.66)
Jonathan Fuhrman
6/22/25 Facebook ads for NCC Show (439.10) (439.10)
Jonathan Fuhrman
7/26/25 Etching paper (270.34) (270.34)
Allegra
7/19/26  1/4 pg ad in 2026 travel guide (Partial) (788.00) (788.00)
Cambridge/Guernsey County Visitors Bureau 462.16 462.16
Various Website development (7,500.00) (7,500.00)
SKOL
Released (11,450.00) (3,850.00) 0.00 0.00 | (7,600.00)
Balance 12/31/25 1,011.55 0.00 0.00 1,011.55 0.00
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IV. Endowment Fund

1997-2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

Income

UPMIFA Classification

Restricted
Gifts

Investments Net investment Fundraising Total BOD Ending
Income | Advisor fees income Gifts activities Income transfers balance Unrestricted
8,109.55 8,109.55 | 26,228.71 5,305.00 | 39,643.26 | 60,356.74 100,000.00 73,771.29 26,228.71
(200.23) (200.23) 246.00 = 45.77 | 49,954.23 150,000.00 123,525.29 26,474.71
612.31 612.31 130.00 = 742.31 24,870.00 175,612.31 149,007.60 26,604.71
18.24 18.24 | 51,225.00 = 51,243.24 | 25,130.00 251,985.55 174,155.84 77,829.71
25.19 2519 | 10,180.84 5,550.00 | 15,756.03 | 33,000.00 300,741.58 212,731.03 88,010.55
154.76 154.76 15.00 8,200.00 8,369.76 0.00 309,111.34 221,085.79 88,025.55
2,188.21 (276.67) 1,911.54 557.00 2,468.54 | 40,511.01 352,090.89 263,508.34 88,582.55
19,449.19  (3,351.49) 16,097.70 415.00 3,895.00 | 20,407.70 | 27,076.76 399,575.35 310,577.80 88,997.55
53,186.75  (5,112.78)|  48,073.97 15.00 48,088.97 | 24,985.00 472,649.32 383,636.77 89,012.55
(25,762.28) (6,462.13)| (32,224.41) = = (32,224.41)| 35,000.00 475,424.91 386,412.36 89,012.55
91,118.83  (5,322.05)| 85,796.78 - = 85,796.78 0.00 561,221.69 472,209.14 89,012.55
111,934.46  (6,001.91)[ 105,932.55 = 1,725.00 | 107,657.55  75,000.00 743,879.24 654,866.69 89,012.55
116,664.98  (8,127.10)[ 108,537.88 500.00 = 109,037.88 | 63,923.00 916,840.12 827,327.57 89,512.55
(141,009.56) (8,217.98)| (149,227.54) = = (149,227.54) 72,000.00 839,612.58 750,100.03 89,5612.55
159,707.71  (8,458.29)| 151,249.42 2,404.00 2,959.00 | 156,612.42 | 100,400.00 | 1,096,625.00 1,004,708.45 91,916.55
151,464.60 (10,013.34)[ 141,451.26 763.00 923.00 | 143,137.26 0.00 | 1,239,762.26 1,147,082.71 92,679.55
214,27713 (11,217.32)[ 203,059.81 650.00 345.00 | 204,054.81 25,000.00 | 1,468,817.07 1,375,487.52 93,329.55
761,939.84 | (72,561.06)| 689,378.78 | 93,329.55 | 28,902.00 [ 811,610.33 | 657,206.74 | 1,468,817.07 92.5% 7.5%
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1. Association activities

December 31, 2025

12/31/25

12/31/25

2025

More

Actual Remaining  Projected Budget (Less) 2024 2023
A. Crystal Ball operations
Publishing (7,055.49) - (7,055) (6,320) (735) (6,320.11)] (7,091.30)
Delivery (7,967.24) - (7,967) (7,962) (5) (7,972.86)| (6,930.93)
Advertising revenue 205.00 - 205 200 5 316.00 182.00
Sponsorship 0.00 - 0 3,500.00
(14,817.73) (14,818) (14,082) (736) (10,476.97) (13,840.23)
B. Convention
Convention revenue 9,779.00 - 9,779 9,200 579 8,620.00 9,122.00
Food (7,283.67) - (7,284) (9,500)] 2,216 (6,194.62)| (9,214.53)
Facility rent (1,650.00) - (1,650) (1,750) 100 (768.75)| (2,631.25)
All other expense (2,445.24) - (2,445) (400)| (2,045) (91.79) (400.00)
(1,599.91) (1,600) (2,450) 850 1,564.84  (3,123.78)
c. Communications
Marketing
General (509.84) - (510) (1,000) 490 (756.14)| (1,186.85)
Museum (1,773.41) - (1,773) (4,000)| 2,227 (3,814.69)| (3,527.15)
Member relationships (467.85) - (468) (800) 332 (99.53) (366.01)
Support of other orgs. (571.00) - (571) (500) (71) (246.00) (471.00)
(3,322.10) (3,322) (6,300)|] 2,978 (4,916.36) (5,551.01)
D. Member services
Meetings
Receipts 1,112.18 - 1,112 1,000 112 1,026.98 983.55
Expense (1,436.81) - (1,437) (1,225) (212) (1,223.65)| (1,019.60)
(324.63) (325) (225) (100) (196.67) (36.05)
(20,064.37)| - (20,064)| (23,057)[ 2,993 (14,025.16) (22,551.07)

0.00




GENUINE
__HAND MADE

ambridpe

190y 1954

2. Development
December 31, 2025

12/31/25

12/31/25

2025

More

Actual Remaining Projected Budget (Less) 2025 2024 2023
A. Annual Fund vs 2024
Patron 8.3% 5,560.00 (1,055)] 6,615.00 7,240.00
Century 12,225.00 (760)[ 12,985.00 | 12,522.00
Mardi Gras 10,606.00 (179)] 10,785.00 | 11,400.00
Japonica 8,000.00 (1,500)] 9,500.00 6,000.00
President's Circle 18,010.00 (990)( 19,000.00 | 18,000.00
Gold Encrusted 7,500.00 7,500
AF Sponsorship 5,000.00 5,000
66,901.00 - 66,901 55,000 | 11,901 | 8,016 | 58,885.00 | 55,162.00
Printing (261.52) - (262) (700) 438 (812.56) (589.67)
Postage (586.55) - (587) (800) 213 (685.00) (721.44)
66,052.93 66,053 53,500 | 12,553 57,387.44 53,850.89
B. Special gifts
Special tributes: 635.00 - 635 1,000 (365) 2,782.00 [ 13,900.00
Unrestricted gifts 223.29 - 223 750 (527) 732.27 646.68
Temporarily restricted 10,100.00 - 10,100 0] 10,100 50.00 75.00
Donated credit card fees 136.20 - 136 0 136 0.00 0.00
11,094.49 11,094 1,750 9,344 3,564.27 14,621.68
C. Projects
Donor relations (576.98) - (577) 0 (577) 0.00 0.00
(576.98) (577) 0 (577) 0.00 0.00
D. Grants
GAP Grant 3,850.00 - 3,850 5,000 | (1,150) 5,000.00 5,000.00
The Columbus Foundation 2,612.00 - 2,612 0 2,612 0.00
Grant writing expense 0.00 - - 0 0 0.00
Kiwanis Foundation 0.00 0.00
State Of Ohio CARES 0.00 0.00
Ohio Humanities 0.00 0.00
Heritage Ohio 0.00 0.00
6,462.00 - 6,462 5,000 1,462 5,000.00 5,000.00
83,032.44 | - 83,032 | 60,250 [ 22,782 65,951.71 73,472.57

0.00
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2. Development

Gifts
2025
Special Leadership gifts

Susan and Larry Everett

Jack and Elaine Thompson

Annual Fund Leadership gifts
Gold encrusted ($2,500)

1 Jack and Elaine Thompson
2 Helen Klemko
3 Ken and Jane Filippini

Presidents Circle ($7,000)

Mike and Lisa Strebler
Jonathan Fulk

Marilyn Keck

Lynn Cartee and April Latta
Grant and Dolores Giesler
Barbara Ritchin

Tarzan Deel

David Ray

Les Hansen

10 Marcy Allenbaugh

11 Nancy Finley

12 Gloria and Michael Morris
13 Marjorie Farlow

14 Lyle and Linda Stemen

15 Roger and Millie Loucks

16 Gregg Vass

17 Freeman and Jeannie Moore
18 Luene B. Torner

© O NGO RNWN=

Website support $ 7,500
Facilities $ 2,500
Sponsorships
1 Susan and Larry Everett
Sponsoring: Website $
2 Doug Ingraham and Randy Johnson
Sponsoring: Website $
3 Mosser Glass
Sponsoring: Show $

Japonica ($500)

Dr. Carter Glass

Milton and Rosemarie Piontkowski
Barbara Wyrick

Scoftt and Gwennell Pierce
Brad Allen and Gene Cooper
Wendy Steelhammer

Jennie Secrest Wilson

Grant and Pat Hafley

Shelby and Kathy Nussbaum
10 Nancy Misel

11 Jeff and Debbie Leonard

12 Jane and Paul Morton

13 Melissa Treier

14 Richard and Helen Rietz

15 Ann Mang

16 Jim Jones

© O NGO RNWN=

2,500
2,500

2,500
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2. Development
Gifts
2025

Special Gifts

Tributes

Lisa and Mike Strebler
Lisa and Mike Strebler
Lisa and Mike Strebler
Lisa and Mike Strebler
Dr. William Guegold,
Marcia Launer Stratton and
Jeannine Launer Cox
Douglas Ingraham and
Randall Johnson
Ellen Winther
Rocky Mountain
Depression Glass Club
Tina Broderson

Other

Three Rivers Dep. Era Glass Society
Janet and Jack Steury

50/50 raffles

Undesignated less than $50
Donated credit card fees

In memory of Jim Finley

In memory of Steve Klemko

In memory of Mac and Georgia Otten
In memory of Virginia Houston

In memory of Karen Treier

In memory of Shirley and Ernie Launer

In memory of Carl Beynon

In memory of Mike Horine
In memory of Mike Horine

In memory of Mike Horine

Volunteer support
Fundraising

Endowment
Endowment
Endowment
Endowment
Undesignated
Undesignated

Endowment

Undesignated
Undesignated

Undesignated

Undesignated
Restricted
Endowment
Undesignated
Undesignated

100.00
100.00
100.00
100.00

50.00
500.00

250.00

25.00
25.00

35.00

~_1,285.00

100.00
100.00
345.00
123.29
136.20

804.49
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3. Collector events
December 31, 2025

12/31/25 12/31/25 2025 More
Actual Projected Budget (Less) 2024 2023
A. Benefit Auction
Floor sales 18,097.50 18,098 25,950.00 | 22,555.00
NCC glass
Mail bids 3,765.00 3,765 5,569.85 3,569.70
21,862.50 21,863 31,519.85 | 26,124.70
Consignment payments (16,382.00) (16,382) (24,804.00)| (20,032.00)
Auctioneer fee (937.60) (938) (1,364.20)] (1,120.00)
Gross income  4,542.90 4,543 3,000 | 1,543 5,351.65 4,972.70
Admission fees 133.00 133 150 (17) 151.00 132.00
Facility rental (750.00) (750) (750) 0 (750.00) (750.00)
All other (286.21) (286) (450)| 164 (480.58) (303.70)
3,639.69 3,640 1,950 | 1,690 4,272.07 4,051.00
B. Glass Show
Exhibitor fees 6,200.00 6,200 5,900 300 6,000.00 5,800.00
Admission fees 1,420.00 1,420 1,625 | (205) 1,530.00 1,250.00
Sponsorship 2,500.00 2,500 2,500 0 2,500.00 3,500.00
Gross income 10,120.00 10,120 | 10,025 95 10,030.00 | 10,550.00
Facility rental (2,050.00) (2,050) (2,150)| 100 (1,168.75)| (3,031.25)
Promotion (1,955.91) (1,956)] (2,000) 44 (1,739.62)] (1,373.08)
Other (183.94) (184) (250) 66 (612.37)] (1,964.74)
Food (1,911.72) (1,912)] (1,600)] (312) (1,566.23)
4,018.43 4,018 4,025 (7) 4,943.03 4,180.93
C. Glass Dash
Exhibitor fees 1,000.00 1,000 1,500 | (500) 1,525.00 1,560.00
Admission fees 1,320.00 1,320 1,100 220 1,055.00 1,260.00
Gross income  2,320.00 2,320 2,600 | (280) 2,580.00 2,820.00
Other income 0.00 - 0 0 0.00 0.00
Promotion 0.00 - 0 0 0.00 0.00
Other expense 0.00 - 0 0 0.00 0.00
Facility rental (475.00) (475) (450) (25) (450.00) (475.00)
1,845.00 1,845 2,150 | (305) 2,130.00 2,345.00
D. Other
Other 0.00 0.00 0.00
0.00 - 0 0 0.00 0.00
9,503.12 | 9,503 | 11,345.10 10,576.93

8,125 | 1,378
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4. Museum and education
A. Programming

December 31, 2025 12/31/25 12/31/25 2025 More
Actual Remaining  Projected Budget (Less) 2024 2023
1 Public operations
a) Admissions 11,323.00 - 11,323 6,500 | 4,823 9,024.00 | 11,021.00
b) Staffing
Wages (13,746.70) - (13,747)| (16,528)| 2,781 (14,376.34)| (13,618.75)
Payroll taxes:
Withholdings 2,871.04 2,871 2,946.33 2,487.99
Payments (3,893.61) (3,894) (3,166.05)| (3,529.60)
(1,022.57) - (1,023)] (1,264) 241 (219.72)] (1,041.61)
Unemployment (140.50) - (141) (250) 110 (177.85) (222.83)
Workmen's comp. ins. (195.36) - (195) (200) 5 (229.00) (274.64)
Staffing (15,105.13) (15,105)| (18,242)| 3,137 (15,002.91)| (15,157.83)
(3,782.13) (3,782) (11,742)| 7,960 (5,978.91) (4,136.83)
2 Gift Shop -
a) Glass sales 34,780.00 - 34,780 | 25,000 | 9,780 35,549.24 | 38,369.74
Cost of sales (5,783.55) - (5,784)] (8,000)| 2,216 (6,721.06)] (4,564.88)
28,996.45 28,996 | 17,000 | 11,996 28,828.18 | 33,804.86
b) Non-glass sales
Jewelry 60.00 1,080.00 665.00
Christmas ornaments 4,500.00 4,295.00 4,290.00
Other 275.62 211.00 280.05
4,835.62 - 4,836 3,000 | 1,836 5,586.00 5,235.05
Cost of sales 0.00 - 0 (400) 400 (114.60) 0.00
4,835.62 4,836 2,600 | 2,236 5,471.40 5,235.05
c) Digital and printed items
Sales 533.14 - 533 400 133 615.08 391.85
Cost of sales 0.00 - 0 - 0 0.00 (40.00)
533.14 533 400 133 615.08 351.85
d) Gift shop supplies (595.58) - (596) (600) 4 (488.77)] (1,187.31)
33,769.63 33,770 19,400 | 14,370 34,425.89  38,204.45
3 Resources - -
a) Cambridge Glass Company
Glass collection purchases (260.00) - (260) 500 (760) 0.00 62.00
CGC Materials and equip. 0.00 - 0 - 0 0.00 0.00
b) Educational resources (585.34) - (585)| (1,000) 415 (471.49) (543.26)
c) General
Display materials (1,578.48) - (1,578) (250)| (1,328) (178.66) (155.76)
Furniture and equipment 0.00 - 0 - 0 0.00 0.00
(2,423.82) (2,424) (750)| (1,674) (650.15) (637.02)
27,563.68 | - 27,564 | 6,908 | 20,656 27,796.83 33,430.60
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Museum revenue

12/31/2025
Admissions
2025
APR | $  432.00
MAY 775.00
JUN 888.00
JUL 1,124.00
AUG 1,165.00
SEP 889.00
OoCT 1,357.00
NOV 2,818.00
DEC 1,875.00
$ 11,323.00

Gift Shop sales

JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC

2025

$ 126.10
414.00
893.00

2,832.00
1,519.12
6,845.40
4,098.95
4,278.50
3,199.39
4,209.85
7,547.45
4,185.00

$ 40,148.76

Cost of sales
$ 5,783.55
14.4%

-14%
-25%
-22%
30%
4%
42%
73%
65%
51%

25%

100%
82%
-48%
-30%
-46%
2%
-21%
2%
0%
2%
27%
14%

-4%

-29%
12%
-48%
-22%
40%
-35%
-39%
10%
-16%

-18%

2023
$ (208.00)$ 712.00
108.00 919.00
(1,066.00)|  2,211.00
(238.00)|  1,101.00
321.00 803.00
(336.00) 960.00
(496.00)|  1,281.00
152.00 |  1,556.00
(234.00)|  1,478.00
(1,997.00) $ 11,021.00

(Includes glass sales, non-glass sales, digital and printed items)

2024
$ (72.00)|$ 504.00
$ (252.00) 1,027.00
$ (257.00) 1,145.00
$ 261.00 863.00
$ 41.00 1,124.00
265.00 624.00
572.00 785.00
1,110.00 1,708.00
631.00 1,244.00
2,299.00 $ 9,024.00

2024

$ 100.00

187.00 $  227.00
(836.25) 1,729.25
(1,195.63) 4,027.63
(1,311.88) 2,831.00
165.45 6,679.95
(1,061.49) 5,160.44
103.50 4,175.00
13.44 3,185.95
76.25 4,133.60
1,612.45 5,935.00
519.50 3,665.50
(1,727.66) $ 41,750.32
Cost of sales
$ 6,835.66

16.4%

-27%
-31%
69%
10%
13%
2%
7%
-41%
-40%
34%
-23%

-5%

2023
$ 83.00)) $ 310.00
(766.75) 2,496.00
1,643.73 2,383.90
263.00 2,568.00
770.30 5,909.65
124.00 5,036.44
290.05 3,884.95
(2,194.20) 5,380.15
(2,727.35) 6,860.95
1,512.05 4,422 .95
(1,078.15) 4,743.65
(2,246.32) $ 43,996.64
Cost of sales
$ 4,604.88
10.5%

43%
16%
195%
-5%
-37%
-6%
-4%
-1%
-39%

163%

75%
23%
-36%
-29%
-9%
-21%
69%
-16%
-26%
-21%

-11%

2022
$ 21500 |$ 497.00
128.00 791.00
1,462.00 749.00
(63.00) 1,164.00
(472.00) 1,275.00
(56.00) 1,016.00
(50.00) 1,331.00
(20.00) 1,576.00
(947.00) 2,425.00
197.00 10,824.00

2022
$ 28309 % 26.91
1,070.00 1,426.00
453.46 1,930.44
(1,413.95) 3,981.95
(2,363.65) 8,273.30
(520.46) 5,556.90
(1,059.69) 4,944 .64
2,200.16 3,179.99
(1,321.04) 8,181.99
(1,532.05) 5,955.00
(1,275.03) 6,018.68
(5,479.16)| $ 49,475.80
Cost of sales
$ 7,289.11

14.7%



GENUINE
HAND MADE

@ambridne

1901 /0N 1952

4. Museum and education

B. Property
December 31, 2025

12/31/25

12/31/25

2025

More

Actual Projected Budget (Less) 2024 2023
1 Facilities
Income
Parking space rentals 0.00 0 - 0 0.00 380.00
Brick building lease 1,200.00 1,200 - 1,200 0.00 12,400.00
1,200.00 1,200 - 1,200 0.00 12,780.00
Expense -
A. Repairs and mantenance
Museum facility (6,911.89) (6,912) (4,658) (2,254) (3,549.89)| (13,082.87)
Yellow house (430.12) (430) (1,000) 570 (1,562.40) 0.00
Brick building (4,465.03) (4,465) (10,000)| 5,535 (828.20) 0.00
Storage building 0.00 0 (500) 500 (52.36) (22.98)
(11,807.04) (11,807) (16,158) (5,992.85)| (13,105.85)
B. Utilities
1) Museum facility
Electric (7,263.72) (7,264) (7,500) 236 (6,935.59)| (7,437.91)
Gas (1,543.26) (1,543) (1,050) (493) (1,065.14)] (1,123.24)
Water (347.72) (348) (325) (23) (319.02) (230.18)
Trash (546.84) (547) (490) (57) (514.29) (486.71)
Telephone (469.98) (470) (350) (120) (379.88) (279.88)
(10,171.52) (10,172) (9,715) (9,213.92)]  (9,557.92)
2) Yellow house
Electric (982.04) (982) (550) (432) (610.48) (508.41)
Gas (860.94) (861) (700) (161) (718.07) (688.56)
Water (66.45) (66) (50) (16) (54.50) (51.91)
(1,909.43) (1,909) (1,300) (1,383.05)] (1,248.88)
3) Brick building
Electric (2,815.50) (2,816) (2,050) (766) (2,033.33) (190.75)
(2,815.50) (2,816) (2,050) (2,033.33) (190.75)
4) Storage building
Electric (443.21) (443) (450) 7 (443.84) (389.33)
(443.21) (443) (450) (443.84) (389.33)
(15,339.66) (15,340) (13,515) (13,074.14) (11,386.88)
C. Security
Museum facility (550.00) (550) (500) (50) (1,872.00) (662.00)
Yellow house (300.00) (300) (350) 50 (355.00) (660.00)
Brick building (325.00) (325) - (325) (300.00)
Storage building (300.00) (300) (300) 0 (300.00) (300.00)
(1,475.00) (1,475) (1,150) (2,827.00)] (1,622.00)
(28,621.70) (28,622)| (30,823.00) 2,201 (21,893.99) (26,114.73)
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4. Museum and education

B. Property
December 31, 2025

12/31/25 12/31/25 2025 More
Actual Projected Budget (Less) 2024 2023
0.00

2 Insurance & taxes
Property and liability  (7,805.00) (7,805) (9,755)] 1,950 (7,805.00) (7,804.00)
Property tax (2,983.74) (2,984) (2,891) (93) (2,890.68) (1,064.24)
(10,788.74) (10,789) (12,646)| 1,857 (10,695.68) (8,868.24)

3 Financing

Loan interest expense 0.00 0.00 0.00
Investment income 0.00 0 0.00 0.00
0.00 0 - 0 0.00 0.00
(38,210.44)| (38,210)| (43,469) 5,259 (32,589.67) (22,202.97)
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4. Museum and education
B. Property

Repairs and maintenance
December 31, 2025

Date Name Memo/Description Amount
Museum
1/18/2025 Wayne Garage Door Weather-stripping 394.00
2/21/2025 Stanley Steemer Carpet cleaning 430.00
5/10/2025 Xtreme Landscaping Mowing April 2025 165.00
5/10/2025 Summit Fire & Security Fire extinguisher maintenance 258.25
6/22/2025 Xtreme Landscaping Mowing May 2025 275.00
6/23/2025 Allegra - Cambridge Sign 343.08
6/29/2025 A & B Maintenance Museum HVAC maintenance 180.00
7/26/2025 Asphalt Seal Coaters, LLC Sealing/striping of parking lot 3,164.05
9/6/2025 Xtreme Landscaping Mowing July/Aug 2025 495.00
9/6/2025 Xtreme Landscaping Mowing September 6, 12, 24, 2025 165.00
11/22/2025 A & B Maintenance Museum HVAC maintenance 246.00
Snow Snow removal 215.00
Items less than $100 581.51
6,911.89
Yellow building
1/27/2025 Buffenbarger, Julie Dehumidifier for small house 136.63
5/18/2025 Orme Hardware hose 23.49
6/7/2025 A&B Maintenance 190.00
11/22/2025 A & B Maintenance Museum HVAC maintenance 80.00
430.12
Brick building
5/18/2025 Orme Hardware hose 23.50
5/24/2025 Arent, Mike & Cindy:Arent, Cindy Mulch 96.53
7/19/2025 Wayne Garage Door 2 exterior doors on brick building 4,265.00
11/22/2025 A & B Maintenance Museum HVAC maintenance 80.00
4,465.03
Storage building
0.00
0.00

Total all facilities 11,807.04
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5. Administration
December 31, 2025

12/31/25 12/31/25 2025 More
Actual Remaining Projected Budget (Less) 2024 2023
A. Staffing
Wages (4,412.29) - (4,412) (4,627) 215 (4,177.53)| (4,485.23)
Payroll taxes:
Withholdings 674.85 674.85 647.13 691.84
Payments (987.25) (987.25) (781.71) (249.44)
(312.40) - (312) (354) 42 (134.58) 442.40
Workmen's comp. ins 0.00 - 0 (50) 50 0.00 0.00
Unemployment (87.23) - (87) (50) (37) (58.68) (69.91)
(4,811.92) (4,812) (5,081) 269 (4,370.79)| (4,112.74)
B. Office support -
Supplies (195.76) - (196) (100) (96) (65.48) (65.25)
Postage (172.64) - (173) (150) (23) (384.73) (364.65)
Technology: -
Internet (22,655.55) - (22,656)| (26,500)] 3,844 (19,891.94) (2,221.34)
Zoom (301.63) - (302) (160) (142) 0.00 (160.77)
Software (1,517.58) - (1,518) - (1,518) (1,233.21) (221.01)
Hardware 0.00 - 0 - 0 (154.99) 0.00
Repairs & supplies (50.40) - (50) (100) 50 (76.47) (86.99)
(24,893.56) (24,894)| (27,010)] 2,116 (21,806.82)[ (3,120.01)
C. Operations (0.00)
Shipping for sales:
Collected 520.10 415.10 288.35
Paid (520.10) (418.18) (285.97)
Sales tax:
Collected 2,627.11 2,720.87 2,921.35
Paid (2,583.00) (2,771.57)| (2,921.44)
Web based commerce:
eBay 0.00 0.00 (1.19)
PayPal (45.70) (50.82) (46.15)
(1.59) 0 (2) - (2) (104.60) (45.05)
D. Organization -
Insurance - D&O (1,076.00) - (1,076) (1,076) 0 (1,076.00) (974.00)
Regulatory & compl. (438.76) - (439) (400) (39) (358.43) (375.83)
(1,514.76) (1,515) (1,476) (39) (1,434.43)| (1,349.83)
E. Finance -
Other income 245.62 - 246 - 246 0.24 0.44
Bank charges (3,510.01) - (3,510) (2,400)] (1,110) (1,839.39)| (2,368.63)
Cash over/short (0.11) - (0) - (0) 3.03 28.70
(3,264.50) (3,265) (2,400) (865) (1,836.12)| (2,339.49)
(34,486.33)| - (34,486)| (35,967)] 1,481 (29,552.76)[ (10,967.12)
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Section 3 - Controls
Reconciliation control
December 31, 2025

PNC Peoples PayPal Peoples PNC
Cash Primary; On-line Primary; On-line Business Old Mastercard VISA
Per Institution 63,369.15 29,203.76 | 15,421.29 | 13,385.42 1,559.21 3,469.76 500.00 (170.29) 0.00 | 1,468,817.07
Outstanding Checks: (642.40) (642.40) 0.00 0.00 0.00
Deposits in transit: 1,000.00 0.00 0.00 0.00 1,000.00
Undeposited funds 0.00
On bank, not on books
Deposits 0.00 0.00 0.00 0.00
Checks 0.00 0.00 0.00 0.00
Per QuickBooks 63,726.75 28,561.36 | 15,421.29 | 13,385.42 2,559.21 3,469.76 500.00 (170.29) 0.00 | 1,468,817.07



Section 3 - Controls

Proof of cash
12/31/25

Per Bank
Outstanding Checks:
Beginning
End
Outstanding Deposits:
Beginning
End

On bank, not on books
Checks
Deposits
Other:
Deposit difference

Per Books

Per Bank
Outstanding Checks:
Beginning
End
Outstanding Deposits:
Beginning
End

On bank, not on books
Checks
Deposits
Other:
Unidentified deposits
Bank error

Per Books

PNC - Primary
Beginning Ending
Balance Deposits Checks Balance
54,552.05 8,793.95 34,142.24 29,203.76
(3,633.32) (3,633.32)
642.40 (642.40)
1,889.25 (1,889.25)
0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
52,807.98 6,904.70 31,151.32 28,561.36
PNC - Online
Beginning Ending
Balance Deposits Checks Balance
10,763.35 4,863.52 205.58 15,421.29
0.00 0.00
0.00 0.00
1,147.82 (1,147.82)
0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
11,911.17 3,715.70 205.58 15,421.29

Per Bank
Outstanding Checks:
Beginning
End
Outstanding Deposits:
Beginning
End

On bank, not on books
Checks

Deposits
Other:
Unidentified deposits
Bank error
Per Books
Per Bank
Outstanding Checks:
Beginning
End
Outstanding Deposits:
Beginning
End

On bank, not on books
Checks
Deposits
Other:
On books, not on bank
On bank, not on books

Per Books

Peoples - Primary

Beginning Ending
Balance | Deposits | Checks Balance
13,782.49 0.58 397.65 | 13,385.42

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
13,782.49 0.58 397.65 | 13,385.42
Peoples - Online
Beginning Ending
Balance | Deposits | Checks Balance
1,643.39 0.00 84.18 | 1,559.21
0.00 0.00
0.00 0.00
0.00 0.00
1,000.00 1,000.00
0.00 0.00 0.00
0.00 0.00 0.00
1,643.39 [ 1,000.00 84.18 | 2,559.21




Section 3 - Controls
Payroll proof
12/31/2025

Withholdings

Add: Employer contribution

Add: 4th Q WH remitted - 2024
Less: 4th Q WH unremitted - 2025

Payments

Museum Administration
FICA and Medicare State of City of FICA and Medicare State of City of
Withholding| Employer FIT Internal Ohio Cambridge Withholding| Employer FIT Internal Ohio Cambridge
421110 N/A 421121 Revenue 421123 421124 521010 N/A 521021 Revenue 521023 521024
1,051.71 1,440.19 | 2,491.90 104.23 274.91 337.54 155.00 492.54 94.00 88.31
1,051.71 1,051.71 337.54 337.54
800.16 19.89 60.04 147.67 22.00 15.38
(816.67)] (26.45)] (65.93) (69.95)| (69.95)| (32.00)] (171.88)] (20.00)] (18.30)
3,526.90 97.67 269.02 805.88 96.00 85.39
421231 421232 421233 521031 521032 521033
Internal State of City of Internal State of City of
Revenue Ohio Cambridge Revenue Ohio Cambridge




For more information please contact

The National Cambridge Collectors, Inc.

136 S. Ninth Street
P.O. Box 416
Cambridge, OH 43725-0416

Telephone: 740.432.4245
Email: Treasurer@NCC.or

Join us at
www.cambridgeglass.org
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