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GENUINE
HAND MADE

Tambridne

1907 1954

The Simple Summary
December 31, 2023

12/31/23 2023 More
Operating funds P&L Actual Budget (Less) 2022
1. Association activities (22,551.07) (22,075) (476) (18,230.49)
2. Development 73,472.57 59,500 13,973 84,582.97
3. Collector events 10,576.93 7,600 2,977 9,804.75
4. Museum and education 11,227.63 5,893 5,335 13,610.51
5. Administration (10,967.12) (10,918) (49) (15,521.95)
Netincome $§ 61,758.94 $ 40,000 21,759 $ 74,245.79
Cashonhand $ 33,81260 $ 112,454 $ 72,453.66
12/31/23 2023 More
Endowment fund Actual Budget (Less) 2022
Beginning balance 839,612.58 839,613 0 916,840.12
Investment income 151,249.42 41,981 | 109,269 (149,227.54)
Endowment gifts 2,404.00 0 2,404 0.00
Fundraising activities 2,959.00
Transfer from operating 100,400.00 0| 100,400 72,000.00
Ending balance $ 1,096,625.00 881,593 212,073 $839,612.58
Investments $ 1,096,625.00 881,593 $839,612.58
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Variance analysis
December 31, 2023

Projected More
1. Association activities 12/31/23 Budget (Less)
Convention (3,124) (975) (2,149)
Museum marketing (3,527) (5,500) 1,973
All other (15,900)| (15,600) (300)
(22,551) (22,075) (476)
2. Development
Special tributes 13,900 400 13,500
All other 59,573 59,100 473
73,473 59,500 13,973
3. Collector events
Benefit Auction 4,051 2,850 1,201
Glass Show 4,181 2,500 1,681
Glass Dash 2,345 2,250 95
All other 0 0 0
10,577 7,600 2,977
4. Museum and education
4.A Programming
Wages (13,619)[ (17,000) 3,381
Glass sales 38,370 42,000 (3,630)
Cost of glass sales (4,565) (9,000) 4,435
All other 13,244 10,840 2,404
33,431 26,840 6,591
4.B Property
Brick building lease 12,400 14,880 (2,480)
Museum maintenance (13,083)| (12,000) (1,083)
Museum electric (7,438) (7,000) (438)
Brick buildiing maintenance 0 (1,000) 1,000
Yellow house maintenance 0 (1,500) 1,500
Property and liability ins. (7,804) (4,836) (2,968)
Property tax (1,064)[ (3,626) 2,562
All other (5,214) (5,865) 651
(22,203) (20,947) (1,256)
5. Administration
Internet (2,221) (460) (1,761)
Insurance - D&O (974) (2,301) 1,327
All other (7,772) (8,157) 385
(10,967) (10,918) (49)
Operating funds P&L 40,000 21,759

61,759

-2%

23%

39%

25%

-6%

0%

54%
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l. Statement of Activity

December 31, 2023

12/31/23

2023

More

Operating funds Actual Budget (Less) 2022
1. Association activities (22,551.07) (22,075) (476) (18,230.49)
2. Development 73,472.57 59,500 13,973 84,582.97
3. Collector events 10,576.93 7,600 2,977 9,804.75
4. Museum and education
A. Programming 33,430.60 26,840 6,591 31,271.01
B. Property (22,202.97) (20,947) (1,256) (17,660.50)
11,227.63 5,893 5,335 13,610.51
5. Administration (10,967.12) (10,918) (49) (15,521.95)
61,758.94 40,000 21,759 $ 74,245.79
12/31/23 2023 More
Endowment fund Actual Budget (Less) 2022
Investment income
Merrill Lynch 159,707.71 (141,009.56)
Advisor fees (8,458.29) (8,217.98)
151,249.42 41,981 109,269 (149,227.54)
Gifts 2,404.00 0.00 2,404 0.00
Fundraising activities 2,959.00 0.00 2,959
156,612.42 41,981 | 114,632 $(149,227.54)
All funds 218,371.36 81,981 136,391 (74,981.75)
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Il. Balance Sheet

December 31, 2023

Operating funds

Assets 12/31/23 2022 2021
Unrestricted
Checking
PNC Operating 50,388.25 64,397.62 50,885.34
Peoples Bank 500.35 500.00 4,576.97
PNC Museum 0.00 0.00 0.00
PNC Money Market 0.00 0.00 0.01
PNC credit card 6,847.14 6,567.42 3,875.34
PayPal 926.86 838.62 10,720.21
Imprest 150.00 150.00 150.00
58,812.60 72,453.66 70,207.87
Due to endowment (25,000.00)
$ 33,812.60 $ 72,453.66 70,207.87
Liabilities
Loans
Beginning balance 0.00 0.00 0.00
Payments on debt 0.00 0.00 0.00
0.00 0.00 0.00
Rent deposit 1,200.00 1,200.00 1,200.00
$ 1,200.00 $ 1,200.00 1,200.00
Fund Balance
Beginning balance 71,253.66 69,007.87 67,568.56
P&L activity 61,758.94 74,245.79 65,862.31
Trans to endowment (100,400.00) (72,000.00)| (64,423.00)
$ 32,612.60 $ 71,253.66 69,007.87
$ 33,812.60 $ 72,453.66 70,207.87
Endowment fund Actual Actual
Assets 12/31/23 2022 2021
Due from unrestricted 25,000.00 0.00 0.00
Merrill Lynch - investment:  1,071,625.00 839,612.58 | 916,840.12
$ 1,096,625.00 $ 839,612.58 | 916,840.12
Fund Balance
Beginning balance 839,612.58 916,840.12 | 743,879.24
P&L activity 156,612.42 (149,227.54)| 108,537.88
Trans from operating 100,400.00 72,000.00 64,423.00
$ 1,096,625.00 $ 839,612.58 | 916,840.12
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1903 1954

Ill. Restricted Funds

December 31, 2023

vCB
Total Museum Patti Igoe GAP Grant
Balance 12/31/21 1,305.26 0.00 1,305.26 0.00
New funds

GAP Grant 2023 5,000.00 5,000.00

9/9/23  Ruth & Corrinne Calvert for museum 13,500.00 | 13,500.00

9/16/23 Christine Masey 75.00 75.00
Cashin 19,880.26 | 13,575.00 1,305.26 | 5,000.00

Released
2/3/23  MP3 message repeater (179.11) (179.11)

3/18/23 Agreement website update (VISA) (77.63) (77.63)
4/14/23 2500 holiday rack cards (274.58) (274.58)
4/16/23 Museum profile sheets color flyer (60) (52.65) (52.65)
4/29/23 TV advertising WTOV9 (600.00) (600.00)
6/5/23  Facebook Marketing for Glass show (509.21) (509.21)
6/17/23 TV advertising WTOV9 (600.00) (600.00)
6/24/23 Facebook Marketing for Glass show (291.83) (291.83)
8/26/23 4 x 6 post it pad (526.05) (526.05)
8/26/23 500 pens GPA (395.00) (395.00)

9/9/23  Museum operating expenses (13,500.00)|] (13,500.00)

9/16/23 Museum operating expenses (75.00) (75.00)
10/7/23 Web hosting and domain registration (320.00) (320.00)
10/9/23 400 Chocolate Walk Pens (204.00) (204.00)
10/10/23 15,000 rack cards (826.45) (826.45)
10/16/23 Etching paper black imprint (110.78) (110.78)
11/3/23  Holiday Hours Sign (91.01) (91.01)
11/18/23 Facebook Boost Holiday Hours (60.00) (60.00)
11/14/23 Profile sheets 68.46 (60.81) (60.81)
Released (18,754.11)| (13,575.00) (179.11)] (5,000.00)
Balance 12/31/23 1,126.15 0.00 1,126.15 0.00
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1. Association activities
December 31, 2023

12/31/23

2023

More

Actual Budget (Less) 2022
A. Crystal Ball operations
Publishing (7,091.30) (6,800) (291) (6,317.83)
Delivery (6,930.93) (6,600) (331) (6,458.88)
Advertising revenue 182.00 300 (118) 282.00
(13,840.23) (13,100) (740)  (12,494.71)
B. Convention
Convention revenue 9,122.00 9,000 122 7,930.00
Food (9,214.53) (7,000) (2,215) (5,712.97)
Facility rent (2,631.25) (2,225) (406) (1,650.00)
All other expense (400.00) (750) 350 (594.74)
(3,123.78) (975) (2,149) (27.71)
Cc. Communications
Marketing
General (1,186.85) (1,000) (187) 0.00
Museum (3,527.15) (5,500) 1,973 (4,960.00)
Member relationships (366.01) (850) 484 (164.45)
Support of other orgs. (471.00) (500) 29 (438.00)
(5,551.01) (7,850) 2,299 (5,562.45)
D. Member services
Meetings
Receipts 983.55 850 134 828.00
Expense (1,019.60) (1,000) (20) (973.62)
(36.05) (150) 114 (145.62)
(22,551.07) (22,075)| (476)  (18,230.49)
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2. Development
December 31, 2023

12/31/23

2023

More

Actual Budget (Less) 2022
A. Annual Fund
Patron level 13.1%  7,240.00 7,797.00
Century 12,522.00 12,670.00
Mardi Gras 11,400.00 12,746.37
Japonica 6,000.00 4,000.00
President's Circle 18,000.00 18,050.00
Benefactor level 86.9% 47,922.00 47,466.37
100.0% 55,162.00 55,000 162 55,263.37
Printing (589.67) (600) 10 (475.65)
Postage (721.44) (800) 79 (677.60)
53,850.89 53,600 251 54,110.12
B. Special gifts
Special tributes: 13,900.00 400 13,500 600.00
Unrestricted gifts 646.68 500 147 22,665.82
Temporarily restricted 75.00 0 75 2,406.03
14,621.68 900 13,722 25,671.85
C. Projects
Branded Apparel 0.00 0.00
Other 0.00 0 0.00
0.00 0 0 0.00
D. Grants
GAP Grant 2021 5,000.00 5,000 5,000.00
Grantwriting expense 0.00 (199) (199.00)
Kiwanis Foundation 0.00 0.00
State Of Ohio CARES 0.00 0.00
Ohio Humanities 0.00
The Columbus Foundatior 0.00
Heritage Ohio 0.00
5,000.00 5,000 0 4,801.00
59,500 | 13,973 84,582.97

73,472.57

11




GENUINE
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2. Development
Gifts
December 31, 2023

Annual Fund Leadership gifts
Presidents Circle ($1,000)

Japonica ($500)

1 David Ray 1 Brad Allen and Gene Cooper
2 Tarzan Deel 2 Regina, Mark and Geoff Gerko
3 Larry and Susan Everett 3 Dr. Carter Glass
4 Marjorie Farlow 4 Grant and Pat Hafley
5 Ken and Jane Filippini 5 Doug Ingraham and Randy Johnson
6 Freeman and Jeannie Moore 6 Ann Mang
7 Grant and Dolores Giesler 7 Shelby and Kathy Nussbaum
8 Gloria and Michael Morris 8 Jim Jones
9 Helen Klemko 9 Richard and Helen Rietz
10 Jack and Elaine Thompson 10 Barbara Ritchin
11 Roger and Millie Loucks 11 Douglas and Linda Warren
12 Lynn Cartee 12 Barbara Wyrick
13 Marilyn Keck
14 Nancy Finley
15 Lyle and Linda Stemen
16 Mike and Lisa Strebler
17 Luene Torner
18 Greg Vass
Special Gifts
Gifts over $500
Jeff Longsworth In memory of Ruth & Corrinne Calvert Undesignated 13,500.00
Larry and Susan Everett In memory of Dave Rankin Endowment 1,020.00
Nancy Misel In memory of Dave Rankin Endowment 500.00
Gifts of $100 to $499
Lisa and Mike Strebler In memory of Dave Rankin Endowment 250.00
Dave and Kathy Lake Raffle prize donation Endowment 209.00
Scott and Kathy Adams In memory of Dave Rankin Endowment 200.00
Anonymous Undesignated 139.00
Depression Era Glass Society of Wisconsin Undesignated 125.00
Frank and Vickie Wollenhaupt In memory of Dave Rankin Endowment 100.00
Doug Ingraham and Randy Johnson In memory of Dave Rankin Endowment 100.00
Lisa and Mike Strebler In memory of Jim Finley Endowment 100.00
Lisa and Mike Strebler In memory of Steve Klemko Endowment 100.00
Lisa and Mike Strebler In memory of Mac and Georgia Otten Endowment 100.00
Lisa and Mike Strebler In memory of Virginia Houston Endowment 100.00
Anonymous Undesignated 100.00
Gifts under $100 382.68

12
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3. Collector events
December 31, 2023

12/31/23

2023

More

Actual Budget (Less) 2022
A. Benefit Auction
Floor sales 22,555.00 24,845.50
Mail bids 3,569.70 2,337.30
26,124.70 25,000 1,125 27,182.80
Consignment payments (20,032.00) (20,000) (32) (21,867.00)
Auctioneer fee (1,120.00) (1,100) (20) (1,161.70)
Gross income  4,972.70 3,900 1,073 4,154.10
Admission fees 132.00 150 (18) 155.00
Facility rental (750.00) (750) 0 (750.00)
All other (303.70) (450) 146 (383.75)
4,051.00 2,850 1,201 3,175.35
B. Glass Show
Exhibitor fees 5,800.00 5,650 150 5,625.00
Admission fees 1,250.00 900 350 850.00
Sponsorship 3,500.00 0 3,500
Gross income  10,550.00 6,550 4,000 6,475.00
Facility rental (3,031.25) (2,050) (981) (87.50)
Promotion (1,373.08) (1,000) (373) (947.85)
Other (1,964.74) (1,000) (965) (1,242.26)
4,180.93 2,500 1,681 4,197.39
C. Glass Dash
Exhibitor fees 1,560.00 1,600 (40) 1,435.00
Admission fees 1,260.00 1,100 160 1,010.00
Gross income 2,820.00 2,700 120 2,445.00
Other income 0.00 50 (50) 0.00
Promotion 0.00 0 0 0.00
Other expense 0.00 0 0 (12.99)
Facility rental (475.00) (500) 25 0.00
2,345.00 2,250 95 2,432.01
D. Other
Other 0.00 0.00
0.00 0 0 0.00
7,600 | 2,977 9,804.75

10,576.93
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GENUINE
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4. Museum and education

1

A. Programming
December 31, 2023

12/31/23

2023

More

Actual Budget (Less) 2022
Public operations
a) Admissions 11,021.00 11,000 21 10,824.00
b) Staffing
Wages (13,618.75) (17,000) 3,381 (15,495.00)
Payroll taxes:
Withholdings 2,487.99 0.00
Payments (3,529.60) 0.00
(1,041.61) (1,300) 258 (1,174.19)
Unemployment (222.83) (250) 27 (247.13)
Workmen's comp. ins. (274.64) (250) (25) (256.51)
Staffing (15,157.83) (18,800) 3,642 (17,172.83)
(4,136.83) (7,800) 3,663 (6,348.83)
Gift Shop -
a) Glass sales 38,369.74 42,000 (3,630) 42,887.83
Cost of sales (4,564.88) (9,000) 4,435 (7,246.70)
33,804.86 33,000 805 35,641.13
b) Non-glass sales
Jewelry 665.00 1,575.00
Christmas ornaments 4,290.00 4,070.00
Other 280.05 331.90
5,235.05 5,000 235 5,976.90
Cost of sales 0.00 (400) 400 (42.41)
5,235.05 4,600 635 5,934.49
c) Digital and printed items sales
Sales 391.85 400 (8) 611.07
Cost of sales (40.00) 0 (40) 0.00
351.85 400 (48) 611.07
d) Gift shop supplies (1,187.31) (1,000) (187) (1,060.00)
38,204.45 37,000 1,204 41,126.69
Resources -
a) Cambridge Glass Company
Glass collection purchases 62.00 (665) 727 (335.00)
CGC Materials and equip. 0.00 0 0 0.00
b) Educational resources (543.26) (1,195) 652 (2,418.76)
c) General
Display materials (155.76) (500) 344 (753.09)
Furniture and equipment 0.00 0 0 0.00
(637.02) (2,360) 1,723 (3,506.85)
26,840 | 6,591

33,430.60

14
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GENUINE
HAND MADE

Tambridoe
4. Museum and education

B. Property
December 31, 2023

12/31/23

2023

More

Actual Budget (Less) 2022
1 Facilities
Income
Parking space rentals 380.00 960 (580) 840.00
Brick building lease 12,400.00 14,880 (2,480) 14,880.00
12,780.00 15,840 (3,060) 15,720.00
Expense -
a) Museum facility
Utilities
Electric (7,437.91) (7,000) (438) (6,695.59)
Gas (1,123.24) (1,700) 577 (1,581.26)
Water (230.18) (350) 120 (329.02)
Trash (486.71) (450) (37) (458.48)
Telephone (279.88) (1,100) 820 (988.49)
Security (662.00) (500) (162) (757.00)
(10,219.92) (11,100) 880 (10,809.84)
Repairs and maintenance (13,082.87) (12,000) (1,083) (11,536.57)
(23,302.79) (23,100) (203) (22,346.41)
b) Yellow house
Utilities
Electric (508.41) (525) 17 (482.88)
Gas (688.56) (600) (89) (613.85)
Water (51.91) (50) (2) (17.79)
Security (660.00) (300) (360) (520.00)
(1,908.88) (1,475) (434) (1,634.52)
Repairs and maintenance 0.00 (1,500) 1,500 0.00
(1,908.88) (2,975) 1,066 (1,634.52)
c) Brick building
Utilities (190.75) 0 (191) 0.00
Repairs and maintenance 0.00 (1,000) 1,000 0.00
(190.75) (1,000) 809 0.00
d) Storage building
Utilities
Electric (389.33) (450) 61 (377.65)
Security (300.00) (300) 0 (560.00)
Repairs and maintenance (22.98) (500) 477 0.00
(712.31)I (1,250) 538 (937.65)
(26,114.73) (28,325) 2,210 (24,918.58)

15




GENUINE
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GTauuhrihgc
4. Museum and education

B. Property
December 31, 2023

12/31/23 2023 More
Actual Budget (Less) 2022

2 Insurance & taxes -
a) Property and liability ins. (7,804.00) (4,836) (2,968) (4,836.00)
b) Property tax (1,064.24) (3,626) 2,562 (3,625.92)
(8,868.24) (8,462) (406) (8,461.92)

3 Financing -
Loan interest expense 0.00 0.00
Investment income 0.00 0 0.00
0.00 0 0 0.00
(22,202.97) (20,947) (1 ,2-56) (17,660.50)

16
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4. Museum and education
B. Property

Repairs and maintenance

December 31, 2023

Date Name Memo/Description Amount
Museum
02/03/2023  Amazon Silver polish 28.10
02/11/2023 S & H All Purpose Dishwasher removal and kitchen repair 540.00
02/11/2023  ABCO - Protegis Fire & Safety Extinguisher annual maintenance from 2021 142.34
02/27/2023  Stanley Steemer Carpet cleaning 340.00
04/01/2023  Orme Hardware Lawn care supplies 48.65
04/11/2023  Cindy's yard Plants for exterior 235.90
05/27/2023  Jerry Ables Electric, Inc. HVAC spring maintenance 440.00
06/10/2023  Surgent Construction Re-caulk windows and sidewalk 4,650.00
06/10/2023  Kevin Lantz Repaired sink 88.39
06/10/2023  Lowes Trimmer 99.00
06/30/2023  Jerry Ables Electric Inc. Commercial service call 165.00
06/30/2023  Orme Hardware Lawn supplies 37.98
08/05/2023  Jerry Ables Electric, Inc. Air conditioning repair and parts 4,366.08
9/30/2023 Protegis Fire & Safety Extinguisher annual maintenance 99.00
10/22/2023  Marathon Alarms Alarm system uplink repair 325.00
12/04/2023  Morris, Raymond Plumbing for sinks 55.00
12/23/2023  Jerry Ables Electric Inc. Furnace inspection 796.07
Various Various Supplies 626.36
13,082.87
Yellow building
None 0.00
Brick building
None 0.00
Storage building
04/01/2023  Orme Hardware Motor oil, photo cell 22.98
22,98

Total all facilities 13,105.85

17
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5. Administration
December 31, 2023

12/31/23

2023

More

Actual Budget (Less) 2022
A. Staffing
Wages (4,485.23) (4,340) (145) (4,213.90)
Payroll taxes:
Withholdings 691.84 0.00
Payments (249.44) 0.00
442.40 (332) 774 (322.39)
Workmen's comp. ins 0.00 (50) 50 (34.49)
Unemployment (69.91) (50) (20) (40.54)
(4,112.74) (4,772) 659 (4,611.32)
B. Office support
Supplies (65.25) (100) 35 (61.52)
Postage (364.65) (300) (65) (330.00)
Technology:
Internet (2,221.34) (460) (1,761) (2,030.66)
Zoom (160.77) (161)
Software (221.01) 0 (221) (1,440.55)
Hardware 0.00 0 0 (1,729.99)
Repairs & supplies (86.99) (100) 13 (127.97)
(3,120.01) (960) (2,160) (5,720.69)
C. Operations
Shipping for sales:
Collected 288.35 0 288 556.80
Paid (285.97) 0 (286) (565.29)
Sales tax:
Collected 2,921.35 0 2,921 3,101.60
Paid (2,921.44) 0 (2,921) (3,188.78)
Web based commerce:
eBay (1.19) (50) 49 (27.95)
PayPal (46.15) (35) (11) (28.29)
(45.05) (85) 40 (151.91)
D. Organization
Insurance - D&O (974.00) (2,301) 1,327 (2,301.00)
.Regulatory & compl. (375.83) (400) 24 (400.00)
(1,349.83) (2,701) 1,351 (2,701.00)
E. Finance
Other income 0.44 0 0 1.23
Bank charges (2,368.63) (2,400) 31 (2,341.78)
Cash over/short 28.70 0 29 3.52
(2,339.49) (2,400) 61 (2,337.03)
(10,967.12) (10,918) (49) (15,521.95)
(0.00)

18




GENUINE
HAND MADE

Tambridne
1904 1954

Section 3

Controls
December 31, 2023
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Section 3 - Controls
Reconciliation control
December 31, 2023

PNC
Operating Credit 12/19 Merrill Line of
Cash (See REC) card sales VISA PayPal Lynch Peoples Imprest credit
Per Institution 61,449.23 54,020.57 6,847.14 (995.69) 926.86 | 1,071,625.00 500.35 150.00 0.00
Outstanding Checks: (2,735.05) (3,386.77) 651.72
Outstanding Deposits: 98.42 98.42 0.00
Transfers 0.00 0.00
On bank, not on books
Checks 0.00 0.00
Deposit 0.00 0.00
QB duplicate 0.00
0.00
Per QuickBooks  58,812.60 50,732.22 6,847.14 (343.97) 926.86 | 1,071,625.00 500.35 150.00 0.00
- $ 10,000

20




Section 3 - Controls

Proof of cash
12/31/23

Per Bank
Outstanding Checks:
Beginning
End
Outstanding Deposits:
Beginning
End

On bank, not on books
Checks
Deposits

Other:

Write-off old checks

Per Books

PNC Operating account 7186

4906843 | 8508.65| 3,556.51| 54,020.57

(281.54) (281.54)
3,386.77 | (3,386.77)

486.45 (486.45)

98.42 98.42
0.00 0.00 0.00
0.00 0.00 0.00
49,273.34 | 812062 | 6,661.74| 50,732.22

21




Section 3 - Controls

Payroll
12/31/2023
Payroll register
Remittances Museum Administration
Wages FED STATE CITY Wages FICA FIT SIT CITY Wages FICA FIT SIT CITY
18,103.98 | 4,004.94 197.74 | 362.23 13,618.75| 1,041.95| 1,067.78 | 105.74 | 272.52 4,485.23 | 343.13 | 167.00 | 92.00 | 89.71
7.65% 2.00% 7.65% 2.00%
1,041.83 272.38 343.12 89.70
0.12 0.14 0.01 0.01
YTD 1,041.95 1,067.78 105.74 27252 || YTD 343.13 167.00 92.00 89.71
Less: 4Q - - - - Less: 4Q - - - -
FICA exp. 1,041.95 FICA exp. 343.13
2,083.90 1,067.78 686.26  167.00
Actual per returns FIT 1,067.78 (1,067.78) FIT 167.00 (167.00)
Federal (IRS) 4,004.83 0.11 3,151.68  3,151.68 - 853.26  853.26 -
State (Ohio) 197.74 105.74 105.74 92.00 92.00
City (Cambridge) 362.08 0.15 272.52 272.52 89.71 89.71
4,564.65 3,5629.94 1,034.97
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For more information please contact

The National Cambridge Collectors, Inc.

136 S. Ninth Street
P.O. Box 416
Cambridge, OH 43725-0416

Telephone: 740.432.4245
Email: Treasurer@NCC.or

Join us at
www.cambridgeglass.org
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