National Cambridge Collectors, Inc.
Minutes of the June 28, 2024 Annual Meeting

President Freeman Moore called the meeting to order at
6:30 pm at Pritchard Laughlin Civic Center and on Zoom.
Freeman welcomed all our first time attendees! Frank and
Vicki Wollenhaupt and Joy McFadden were recognized as
attending for all 51 years!

Secretary report: Christine Smith

The minutes for March 2024 meeting were published in the
Crystal Ball for review. Frank Wollenhaupt made a motion
to accept the minutes as printed. Bev Accord seconded the
motion. Motion passes with all ayes.

Treasurer report: Mike Strebler
Mike reported that NCC has over $2 million in assets between
property, investments, and accounts.

NCC finances itself with the annual fund, various programs,
museum gift shop, and collector events such as Glass show
and Glass Dash. We had surplus funds of about $40,000 last
year! Thank you to the generosity of this membership. We are
projecting this year's surplus to be about half of this due to not
having the property rented out and funds needed to update the
website and the databases. The board decides when and how
much of the surplus funds get moved to the Endowment Fund.

Committee Reports
Endowment Committee - Doug Ingraham

The Endowment Fund closed at $1.18 million today compared
to $1.071 million at the end 0f 2023. Per the state of Ohio the
current prudent withdraw from Endowment would be $45,000
per year. This is calculated by using the average balance for
the last 12 quarters and taking 5% of that amount.

The Endowment Fund needs to grow to be able to run the
organization if needed. Currently NCC is a huge volunteer
organization; so less individuals need to be hired. The
Endowment Fund ensures funds are available to sustain
this organization as needed to cover any income shortages.
Thank you for all the time and the money you give to the
organization.

Finance Committee - Mike Strebler

The day to day oversight of operations is handled by Larry
Everett, VP of Administration. Our Business Manager, Lisa
Nielson, pays the bills and takes care of transactions. Thank
you for all the work in managing the organization.

The Finance Committee meets most months to review the
monthly finances. The Finance committee has 9 members.
Some members are on the board and some not.
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Digital Strategy Committee
and Digital Preservation Committee — Larry Everett

We are working on the NCC websites and calling in some
experts to assist to resolve the domain name registration
issues. Thank you to Susan Everett and Lisa Nielson for
your support..

Larry reported NCC will no longer need to pay workers comp
on federal level; only the state level.

Larry was thanked for all of his hard work on the many
projects he has worked on for NCC as he steps off the board
of directors.

Strategic Planning Committee — Doug Ingraham

The committee has been meeting a couple of times a month.
We are looking at what this organization will look like in 5,
10, 15 years, etc. A tentative mission and vision statement has
been created. After the committee completes his review, it will
be sent to the board for discussion. Some work has been done
on developing goals, and needs a much more review and we
will update you at the fall meeting.

Membership Committee - Elaine Thompson.

The committee has 8 members and meets ten times per
year virtually. Our main goal is to work on retention and
recruitment of membership. Our big project this past year was
to champion the amending the constitution so that members
who are unable to attend the Annual Meeting can still vote.
This is an action under New Business below.

Other initiatives include hand written notes sent to all new
members to welcome them. A member spotlight was created
and published monthly in the Crystal Ball. Let Elaine know
if you would like to be included in member spotlight.

Operational VP Reports

Administration — Larry Everett
No report at this time.

Development — Julie Buffenbarger

Julie gave a big "Thank You" for all attending convention!
The Mini-Auction brought $760. The 50/50 brought $322.
$1,082 was raised for the endowment fund. Thank you for
all who participated!

Julie also shared a thank you to all who assisted with the March
auction, including Lynn Welker, Will and Bev Accord, Larry
Everett, Lindy Thaxton, and Ken and Jane Filippini.

We are in need of a grant writer! Training is provided by
attending a few courses through the State of Ohio. Reach out
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to Julie if willing to fulfill this role!

Glass show report: Jack Thompson. The sponsor for the glass
show this year was Mosser Glass. Thank you to Mosser!

Glass dash: Will start on Saturday at 7 am for early bird
admission. See you there!

The 2024 Convention: Committee consisted of Christine
Smith, Julie Buffenbarger, Joey Pirl, and David Ray. Thank
you to all who assisted! In addition to the committee: Vera
Pirl, Tim Crose, Nancy Crose, Nancy Misel, Tim Smith, Tom
West, Don Smith, Les Hansen, Lynn Welker, Theo's, Pritchard
Laughlin, Freeman Moore, Bending Tree Productions,
Hampton Inn, Bill Chamberlain, Suzanne Chamberlain, Jeff
and Jill Ross, Silent auction donors, Cindy Arent, Lindy
Thaxton, Lisa Nielson, and all the docents at the museum!

Education — Jack Thompson

Thank you to Freeman Moore the Crystal Ball editor! He
manages 10 editions per year! Thank you to all who contribute
with articles. We are always looking for more articles and
contributors! Share your ideas. Thank you to the following
for regular articles: Freeman Moore, president message. Cindy
Arent, museum report. Marilyn Keck, the eBay report. Thank
you to Michael Krumme the previous eBay report writer.
David Ray, the Zoom and Tell report. Elaine Thompson,
membership corner. Thank you to all the advertisers who
contribute.

Jack is currently working on an animals colors chart. The next
project will be to develop a prism color chart.

Tentatively, the October 19 Fall membership meeting topic
will be Cambridge advertising.

Member Services — Freeman Moore

Currently at 643 members, a slight decrease from 659 at this
time last year. The distribution of members is: Honorary 1,
Lifetime 9, Patron 270, Century 201, Japonica 25, Junior
Member 7, Mardi Gras 99, President’s Circle 31. The March
Crystal ball recognized all benefactors of the Annual Fund.
President’s circle members were thanked for their support. If
you haven't renewed your support of NCC Annual Fund yet,
try to get it done before we do the second mailing in July..

We are saddened by the loss of our members over the past
year, including Shirley Beynon, Leona Coppo, Rose Curnutt,
Kathy Litten, Dave Loss, Calvin Miller, Thomas Ohrman,
Hilda Pfouts, Carl Western, and Gary Wiseman.

Museum — Cindy Arent

Freeman started by thanking Cindy for everything she and
her team at the museum do for NCC. Cindy reported on the
major areas of museum operation. 1. Entire interior is cleaned
by volunteers. 2. Outside must be landscaped and cleaned.
3. Parking lot cleaned and fixed as needed. 4. The drains on
the roof must be cleared of leaves and debris to avoid water
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issues.. Thank you to Jeff Ross for doing this! 5. Collection
and displays. Inventory and cleaning must be done. Pieces
need to be rotated so visitors can see everything..

Cindy commented on what’s new for this year. The dining
room will feature Heatherbloom and an updated bar ware
display. Our marketing and advertising efforts are supported
by a $5000 grant from Visitors and Convention Bureau. It
will be used for advertising including a commercial and
holiday rack cards, We also did a two month sponsored boost
on the Facebook page. Thank you for Jonathan Fuhrman for
managing the page. The museum website is also updated. In
the Gift shop, gift bags with cup/saucer and luncheon sets.
Jewelry and ornaments are made from Cambridge glass pieces
and sold. Community relationships and partnerships include
an Etiquette program and Dickens Victorian village. Thank
you for all your support, donations, and kind words!

Unfinished Old Business:

This year’s nominating committee consisted of Nancy
Finley, Elaine Thompson (chair), and Freeman Moore. The
membership approved the slate of 4 candidates at the March
membership meeting. Ballots were sent to all voting members,
with a return rate of approximately 65%. The candidates were:
Cindy Arent, Les Hansen, Marilyn Keck and Mike Strebler.
Elected: Cindy Arent, Les Hansen, and Mike Strebler,.
Marilyn Keck received enough votes to be the First Alternate.

New Business:

Proposed Constitution Change: This proposal expands
from those present at the annual meeting to approve changes
to the constitution, to include voting by all members. In the
current constitution, only members attending the annual
meeting can vote.

Kathie Young made a motion to approve the proposal as
printed in the Crystal Ball. Jeannie Moore seconded the
motion. Discussion was held on how this proposal would
be implemented. A number of suggestions were made to
implement. For example, to be part of annual fund ballot or
digitally or emailed or proxy votes or participating on zoom.
A Governance committee has been created to decide the
implementation details if the proposal is approved.

A call for vote was conducted. Nay 1 member. Remaining
members voted yea. No abstains. Motion passes.

Adjournment:

Frank Wollenhaupt made a motion to adjourn. Jeannie Moore
seconded the motion. Meeting adjourned.

Respectively submitted,
Christine Smith, Secretary
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