National Cambridge Collectors, Inc.
Minutes of the October 19, 2024 Fall Meeting

President Doug Ingraham called the meeting to order at 6:33
pm ET with about 35 members in attendance. The meeting
was held in the upper level of Theo’s Restaurant in Cambridge
Ohio and also on Zoom.

Secretary’s Report - Christine Smith

The minutes of the June Annual Meeting were published in
the October Crystal Ball. Elaine Thompson made a motion
to approve the minutes as published. Frank Wollenhaupt
seconded the motion. All ayes. No nays. No abstains.

Treasurer’s Report - Mike Strebler

Endowment fund currently on Friday at 1.262 million. The
Finance committee which oversees the finances met on
October 16. Mike reported that NCC funding is primarily
from gifts and glass sales at the museum.

So far this year’s gifts to NCC is $56,000. $47,000 from annual
fund came from donors who gave $100 or more. $25,000
came from donors at the President circle and Japonica levels.
Second largest source from gift shop at museum. $23,500
so far this year.

The original budget had anticipated to transfer $25,000 to
the endowment fund but transfer will not occur to provide
funding for the new website.

Website expenditure: digital property is a necessary asset for
this millennium. Will replace NCC website and integrated
with mvsg.org site. The website will provide options to
electronically register for events and learn information on
NCC with beautiful photos. NCC must have an outstanding
website as well as reach out to the digital platforms and expand
those including Facebook, Instagram, You Tube etc.

Operational Vice-President’s reports:

Administration - Julie Buffenbarger
1. Convention 2025 — 50’s theme. Upcoming information
in the new year. Thank you to all who make this a success.

2. Zoom and Tell. Some very interesting pieces have been
shown on Zoom and Tell. Thank you to David, Les, Jack and
Mike for all their assistance! Reaches an outside audience
that we cannot always reach.

3. Assets — NCC owns four buildings: Museum, storage
building, yellow building, and brick building. Goal to evaluate
the buildings and make sure maintenance is getting done as
needed.

NCC Crystal Ball

Development - Mike Strebler

Importance of funding NCC. Primary source is gifts. Looking
at how we fundraise and how we thank individuals who give.
Working on a case statement. Annual fund is our life blood.
Thank you to all who give.

Education - Les Hansen

Zoom and Tell — Julie has done a great job as the moderator.
David Ray writes the articles for the Crystal Ball. Plans to
expand this in other directions.

New Website will be used to upload all programs. Website
will really expand what NCC can do for education.

The MVSG study group meets on the second Sunday of the
month via Zoom. All are welcome to attend.

Fall meeting: David Ray presentation at the Fall meeting will
be recorded. Thank you to Lynn Welker for bring and brag.

Member Services — Freeman Moore
NCC had 643 members in June, with a slight increase to 654
today. However, 50 have not renewed so far this year.

Thank you Elaine, for leading the Membership committee
which concentrates on retention and recruiting. Elaine to chair
the nominating committee for 2025 board elections

Museum — Cindy Arent

Museum building is being regularly maintained. Continue
to network with companies including Cambridge Chamber
groups. 152 ornaments made. Working on setting up Dickens
Victorian village for this year. Cambridge glass is included
in the display. There will be Primrose, Azurite, and Helio
pieces. Participated in the Chocolate Walk, coordinating with
the Mosser Glass Company at the museum.

Museum closes on Oct 31 for the season. Holiday hours will be
Friday and Saturday noon - 4 starting Nov 1. New dining room
is Crown Tuscan with silver seahorses. Monthly volunteers
to polish the silver.

Old Business — None
New Business - None.

Thank you to Lynn, David, and Les for a great job tonight!

Adjournment: Jack Thompson made a motion. Marti DeGraaf
seconded the motion. Meeting adjourned at 7:07 pm . =
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